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A dedicated funding partner  
for UK based Franchisors  
& their Franchisees



With more than 900 brands, including some of the best-known names on the high street, the value of the franchise industry 
is now estimated to be around £15.1 billion, up 46 per cent since 2006.  Over half of UK franchise businesses are turning 
over more than £250,000 per annum.  Among franchisee-owned businesses, 97% are profitable, according to the British 
Franchise Association.

As a not-for-profit, government backed Start Up Loans 
provider, Outset Finance approves low cost Start Up Loans, 
at just 6.2% APR to would-be Franchisees – even those 
who have been declined by other lenders.
As your specialist finance and growth partner, we work with 
you to create a blueprint for funding applications – reducing 
your administrative burden, accelerating the application 
process and maximising the chances of your Franchisees 
successfully obtaining finance.
You also save time that might otherwise be wasted on 
undercapitalised applicants.  And, in doing so, we enable 
you to select the very best candidates for your business 
(rather than simply the best-funded).
There is no direct cost for using our services, either to you 
or your Franchisees.

IT’S A GREAT TIME TO BE A FRANCHISOR

Working in partnership we will:
 Help you develop a ‘blueprint’ business plan 

to speed up the funding process for future 
franchisees.

	 Offer	your	Franchisees	free	access	to	our	
interactive support tool, Outset Online, which 
gives them all the tools they need to get started.

 Provide you with information packs to help 
inform	potential	Franchisees	about	the	support	
available.

	 Work	with	you	to	co-promote	Franchisee	
success stories.

	 Match	your	Franchisees	with	an	experienced	
business mentor to support them through their 
first	year	of	trading.

HELPING YOU RECRUIT BETTER 
QUALIFIED FRANCHISEES, FASTER.

Chicken & Blues is an ambitious young business, which offers a 
fresh take on the traditional Chicken shop. 

Having successfully launched the first Chicken & Blues outlet in Boscombe 
with the support of a government-backed Start Up Loan from Outset Finance, 
owner Steve Crawford, was eager to expand the business through franchising, 
first through the South and then nationally.
Working with our sister service, GetSet for Growth, West Dorset, to iron out 
the details of the franchise model, and with the help of a second Start Up 
Loan from Outset Finance, Steve was able to open the second outlet in the 
franchise outlet in Winton, and since then has gone to add another outlet in 
Poole.

FRANCHISE SUCCESS STORY

As a Franchisor, perhaps the greatest challenge you face is recruiting 
Franchisees: Entrepreneurs with the skills, experience and determination to 
help you develop your Franchise network, and build your brand.
The fact is that identifying Franchisees who ‘tick all the boxes’ – individuals 
with the skills, experience, attitude and commitment your business demands 
– is tough.  What makes it all the more frustrating is when you find a 
candidate with the required acumen, attitude, experience – but not enough 
cash. 
You will have signposted your applicant to their bank, but what happens if 
their bank is not able to help them?

FAST TRACK YOUR FRANCHISEE RECRUITMENT 

Outset Finance have an 
excellent understanding of 
franchises and have been 
wonderful in dealing with 
our applicants
K.C, 
Finance Partner, 
Midlands



Outset Finance is an official national delivery partner of the government 
backed Start Up Loans scheme, which offers repayable loans to 
individuals over the age of 18 who have a viable idea but no access to 
finance.

The scheme was launched by The Start Up Loans Company in 2012, 
and has now supported over 50,000 individuals across the UK and 
distributed more than £345 million in finance to new and early stage 
businesses.

Start Up Loans are personal loans, which individuals can invest in their 
business.  The approval process focuses on the ability of the business 
to generate sufficient income to make the loan repayments and we will 
consider individuals with poor credit history on a case-by-case basis.

Each client can borrow up to £25,000 at a fixed rate of 6.2% APR, with 
a term of up to five years, provided they are within their first two years 
of trading.  We support businesses in most sectors.

In addition to financial backing, all of our loan recipients are provided 
with a range of services to give them the best possible chance of 
success, including access to a mentor or free training events if we have 
a business support team in their area.

We can support your Franchisees if they are:

 18 years or over

 Pre-start or trading for less than 24 months, 
or	are	buying	an	existing	franchise	territory

 Based in the UK

 Eligible to live and work in the UK

 Not currently bankrupt, in a Debt Relief 
Order (DRO) and don’t have any outstanding 
Individual Voluntary Arrangements (IVAs), 
County Court Judgements (CCJs), Debt 
Management	Plans	(DMPs),	or	significant	
Defaults

	 Signing	an	official	franchisee	agreement	and	
earning revenue on items or services sold

Unfortunately, we can’t support clients who have already 
applied for a Start Up Loan through another delivery partner of 
the scheme, or who are part of the New Enterprise Allowance 
scheme.

OUTSET ONLINE
To assist your Franchisees in putting together a strong business plan 
as part of their application, we can offer 12-months free access to 
Outset Online, our interactive e-learning tool.

This step-by-step resource, based on Outset’s award winning start-up 
support programme includes:

 An online business plan builder that creates a plan as you go

	 Finance	calculators	to	make	financial	planning	easier

 140+ video tutorials that guide clients through key topics

 Interactive quizzes to put learning into practice

 Downloadable guides and resources for learning new skills

 An online social networking community to connect with fellow 
business owners

ABOUT OUTSET FINANCE AND THE START UP LOANS SCHEME

Turn over to read about our credentials and to find out more about how to contact us >>

Outset Finance have helped many of our new franchisees 
successfully receive funding through the Start Up Loans 
Scheme, and our franchisees tell us that the slick, easy to use 
application stages makes applying a very simple task.   
The Outset Finance advisors are also always available at the 
end of the phone to answer any questions, providing great 
support during the process.  
 
Highly recommended.

Youssef Bejaoui, Head of Business Development, SmartPA
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OUR CREDENTIALS

Outset Finance is delivered by YTKO Group, one of 
the UK’s leading economic, development and business 
support organisations with a 30-year track record helping 
businesses to start, grow and secure finance.

YTKO has been delivering start-up support to new 
entrepreneurs, and growth support to existing businesses 
since 2006.  We’ve helped over 22,000 individuals and 
15,000 businesses since then, helping create nearly 8000 
jobs for the UK economy, and raising over £40m in start-
up and growth funding.  

We’re on a mission to support 20,000 businesses and 
create 10,000 new jobs by 2020.

Key facts:

 Over £10 million Start Up Loans 
secured for clients since January 2014

 600 successful applicants

 An average loan value of £16,000

 30 businesses are backed each 
month

 46% of our applicants are women

Dave Leaman 
Business Development Manager
07900 168437
dave.leaman@outsetfinance.com 

Visit our website 
outsetfinance.com

Paul Green 
Start Up Loans Manager
07964 370055
paul.green@outsetfinance.com

Call us 
0800 3898 188

CONTACT US TO FIND OUT MORE:

I’d recommend Outset 
Finance to anyone 
considering investing in 
business.  The process 
was straightforward and 
fast.  I’ve been told it 
was one of the quickest 
franchise transfers ever

Emma Rundle,  
The Athena Network


